SEY2KT LEARNING COMMUNITY
COMPASSIONATE SYSTEMS LEADERSHIP

FEBRUARY 13, 2025




o

i

My dream is that in the future we won’t uses. .

- | ~ words like over- represented at-risk and T . ;
;A‘g}'ﬁ{;aﬁ | e~ vulnerable to describe F|rst Nations, Inuit and o IR L T e R Rl

- o 7 . 'I,f & ® - -, Y L8
AN Rl Metis children, but words like heaIthy, strong,L AN Sy P S o e,
. . proud, and havmg theﬁlghts respected _?_"'J- = gid & g :; e
2 : -~1 SABTE G Mgy LoAe "'“‘.-..., o % R N b

., 3 1 - - jr .‘r : ‘E'L.L"**-. . ,..Q—,:‘r-__r;_‘- '.hi_';: -
. > C"nd)LBI Ck.s‘tock E _ﬁjyﬁ SIS, . AT

.-. -\-..d = -q.'_r *‘1‘-. r-.

Lok &
s e ig
=
. SIS .
2 e
by L -




i .' l1

C Ve a U Comp (

——-_‘r

* Increases readiness to be together; builds community

e —

BC COMPASSIONATE .

q Miniscry of HUMAN
SYSTEMS LEADERSHIP B | Education and EaRTeTELaIT
NETWORK COLUMBIA | Child Care PARTNERSHIP




Mental Models
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Shifting Mental
Models

(Elena Aguilar)

Greet the mental model with curiosity.

Where might this mental model have come from? What
might be all the elements that contributed to its creation?

What's the impact of holding this mental model? What can
and can't | do if | hold it? How has it served me to hold it,
and what might be possible if it shifted?

Look for any-and-all evidence that the model might not be
"true."

Commit to trying something new to test the mental model.
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MENTAL MODELS




How did it go?




What is

Compassionate g &\ Iy @"

LeaderShlp? ' ViSion *I fositive PAtlitude

The collective capacity of a human
community to shape its future ADE?€ HTT)
e ]
| @ ' \

-

Grounded in care creativity and courage

—— |

. , =
Builds from the personal mastery and r/\l : %% j = @

personal growth

. . Humoy - In*:-fpirimj
The ability to motivate others and : _

nurture generative work

Contrasted with hierarchical positions of
authority




COMMON
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Just Like
Me
Practice
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Compassion is a way of being and leading....a
mindset

Our human compassion binds us the
one to the other - not in pity or
patronizingly, but as human beings
who have learned how to turn our
common suffering into hope for the
future.”

Nelson Mandela

| believe that at every level of
society - familial, tribal, national and
international - the key to a happier
and more successful world is the
growth of compassion

His Holiness the Dalai Lama



Compassion is

the “feeling that arises
when you are confronted
with suffering and feel
motivated to relieve that
suffering.”
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Individual & Broad
Compassion

Broad compassion

People we find
difficult

Someone we
care for
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Compassion unfolds when..... ‘ BC COMPASSIONATE

PRESENT AWARENESS - of our own and others experience

FEELING — being emotionally or cognitively moved by this
DESIRE to see the relief of that suffering (intention)

ACTION - respond with kind intention)

a WARM GLOW (“intrinsic reward”)



Compassion has Three
Components

Mindfulness Kindness

Recognizing when when we or Being supportive and
others are stressed or understanding towards ourselves
struggling ..... without being and others when we’re having a
judgmental or over-reacting hard time, rather than leaping to

negative narrative and judgement.



What
compassion is
not
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Compassion
fade and




What does it mean Dealing with

challenging

in practice? behaviour

Leading
“upwards”
with courage

Giving honest
feedback

Creating and
holding
generative space

Care for Dealing with
emotional self conflict




Compassion can
and must be
cultivated.....like a
muscle!

Practice Is
everything
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The Ladder of Inference - YouTube
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Make assumptions
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Chris Argyris | Peter Senge


https://www.youtube.com/watch?v=6Wb1mOod3q8
https://www.youtube.com/watch?v=6Wb1mOod3q8

S]te G]:'OUI(S | Talk about a time you
Discussion

experienced going up your
ladder
What kind of emotions,
bias were at play?
Do you have any
reflections about mental
models that might have
been at play?




Self-Compassion
Practice

A foundation for sustainable
compassionate leadership
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Continue your conversations
about how you lead with
compassion

Reflect on your own personal
practice and development.
Take the self compassion and
fears of compassion
guestionnaires

What structures and processes
can you put in place to support
your team build compassion?

See you next on
17t of April, 2025
8:30 a.m. Pacific Time
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