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~ My dream is that in the future we won’t use

words like over-represented, at-riskand "~ i
vulnerable to describe First Nations, Inuit and
Metis chlldren but wo;t, like healthy, strong,

proud, and havm-g thei ,ghts respecIed___HH -2 2
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* Increases readiness to be together; builds community
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Shifting the Burden



“Mental models are deeply
held internal images of how
the world works, images that
limit us to familiar ways of
thinking and acting. Very
often, we are not consciously
aware of our mental models
or the effects they have on
our behavior.”

Peter Senge

Our experience

Our bias

Our beliefs

BC COMPASSIONATE
SYSTEMS LEADERSHIP
NETWORK

Our History

Our Values

Our judgements



How did it go?
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What is -
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Leadership? Vision  + Psitive Miitude

The collective capacity of a human
community to shape its future S
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Grounded in care creativity and courage
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Builds from the personal mastery and _?“) el ol %% ' 7 @

personal growth | P
Humor - Lnspir ng

The ability to motivate others and :

nurture generative work )

Contrasted with hierarchical positions of
authority




Compassion is a way of being and leading....a
mindset

Our human compassion binds us the
one to the other - not in pity or
patronizingly, but as human beings
who have learned how to turn our
common suffering into hope for the
future.”

Nelson Mandela

| believe that at every level of
society - familial, tribal, national and
international - the key to a happier
and more successful world is the
growth of compassion

His Holiness the Dalai Lama



Compassion is

the “feeling that
arises when you are
confronted with
suffering and feel
motivated to relieve
that suffering.”

And you act.
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People we find difficult

Self-Compassion
& Compassion Someone we

care for
for Others




Compassion unfolds when.....

PRESENT AWARENESS - of our own and others experience

FEELING — being emotionally or cognitively moved by this
DESIRE to see the relief of that suffering (intention)

ACTION - respond with kind intention)

a WARM GLOW (“intrinsic reward”)



Mindfulness

Recognizing when when we or

others are stressed or struggling

without being judgmental or
over-reacting

Common Humanity

Remembering that everyone
makes mistakes and
experiences difficulties at times.
We all experience suffering......it
is what connects us as humans
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What compassion is not



Compassion
fade and

fear




Flerce

Tender
compassion... compassion...
Fierce compassion involves “acting

o L in the world” to alleviate suffering.

Te.nd’(’er compassion involves “being It tends to involve protecting,

with ourown ano] others . providing for, and motivating

suffermg:. comforting, reassuring ourselves and others. Sometimes

and tending. we need to stand tall and say no,

draw boundaries, or fight
injustice.



Leading with Compassion

High Compassion (Care)

Caring Wise
. avoidance Compassion
The wise
. _ High Wisd
compassion Low Wisdor (Courage)
m atrlx Ineffective Uncaring

indifference Execution

Low Compassion

Compassionate Leadership: How to do hard things in a human way. Hougaard and Carter 2023



What does it mean Dealing with

challenging

in practice? behaviour

Leading
“upwards”
with courage

Giving honest
feedback

Creating and
holding
generative space

Care for Dealing with
emotional self conflict
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Caring

transparency
Clarity is kind

Caring
Candour

Direct is faster

Caring
Presence

Be here now

Caring courage

Courage over
comfort




Modelling and
personal mastery

Building structures
and processes

The only way is
through



Compassion is
cultivated.....like a muscle!

Practice is everything.




Slte GrOU_RS How have you understood
DiSCUSSiOn compassion in your life and

work?

What comes up for you when
listen to this exploration of
compassion?




Self-Compassion
Practice

A foundation for sustainable
compassionate leadership




* Continue your conversations
about how you lead with
compassion

e Reflect on your own personal
practice and development.

* Take the self compassion and
fears of compassion
guestionnaires

* What structures and processes
can you put in place to support
your team build compassion?

o

WHAT'S NEXT® ﬂ\\' |
Vo

See you next on
17t of April, 2025
10:45 a.m. Pacific Time
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Joanne.sc

tracyelainesr ail.com

Compassionatesystems.earlylearning.ubc.ca

Ministry of |—| U M AN

Education and EARLY LEARNING
Child Care PARTNERSHIP
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